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Projects of Regional or Corridor Wide Significance 

Scenic Byway Designation

The official Scenic Byway route and name, the Dude Ranch Trail, were adopted in 1992 by New

York State, but do not accurately reflect the existing Byway resources, current intentions, or

policy of the communities and governments along the route.  The First Wilderness Planning

Group and the Warren County Board of Supervisors strongly believe that a change in name and

an adoption of a new section of roadway should be added to the existing route.  Warren County

has considered the position of stakeholders along the route and sought their endorsement of the

modifications through County and Town resolutions.   

The Dude Ranch Trail relied on the existence of active, privately owned, equestrian-based

facilities and resorts that were the basis for a “frontier-like” visitor experience.  The commercial

tourist-based businesses that experienced their peak in the 1950s and 1960s have virtually

disappeared and very few remain in operation.  Scenic Byway guidelines and planners encourage

Byway themes to be based upon public intrinsic resources—not private commercial enterprises. 

Local communities and county planners recognized that the existing intrinsic regional resources

support a frontier-like theme.  Instead of relying upon ranches and resorts, the emphasis shifted

to the interface between the Adirondack wilderness and the nearby, busy trade-based outposts.  

Implementation Strategy:

C Continue to pursue DOT designation of the Byway Plan prepared in 2012

C Implement the goals identified in the Byway Plan regardless of the Official designation

Corridor relationship to Gore Mountain Ski Area:

 The Hamlet of North Creek and Gore Mountain have a rich skiing history. Many of the first ski

trails were created from the old tote roads used to extract lumber and garnet ore on the area now

referred to as the “Ski Bowl.” This section of the mountain, opening in 1932, became one of the

first ski areas in the country. In this era, skiers from Manhattan and beyond were delivered to

North Creek by ski train. Recent actions include the  restoration of historic rail service by

reopening the line between Saratoga and North Creek, making Gore once again accessible by rail.

Reconnecting Gore to the Ski Bowl in North Creek would help restore the Hamlet’s downtown

commercial district by providing skiers direct mountain access, as well as access to dining, retail,

lodging and entertainment venues. Although “The Village Concept” – a self-contained base

village at the foot of a ski mountain - would be unique to a New York ski resort, it is an

established practice throughout the ski industry. While providing an economic stimulus to the

area, the “village concept” is also beneficial to the local environment, as it tends to concentrate
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development efforts into a confined area, thus mitigating the chance for sprawl.

Gore Mountain

Located in the Adirondack Park, the largest protected wilderness area east of the Mississippi

River, Gore Mountain Ski Center has brought skiing to the southern Adirondack region for the

past 40 years. Opened in 1964 and initially operated by the State of New York, Gore Mountain

has been operated by the Olympic Region Development Authority (ORDA) since 1984. Under

State legislation enacted in 1981, ORDA was mandated to operate and market the resort facilities

used to host the 1980 Olympics Winter Games—the Olympic Center, Whiteface Mountain, and

the Verizon Sports Complex at Mt. Van Hoevenberg; the Ski Jumping Complex; the ORDA

store; and in 1984, Gore Mountain.

Investments since the 1995 Unit Management Plan (UMP) have enabled Gore to improve the

resort. Since Gore is located in the Intensive Use land classification for the public land of the

park, it must prepare a Unit Management Plan (UMP) before any project can take place. A UMP

is a “plan intended to assess the natural and physical resources present within a unit [specified

area], identify opportunities for recreational use and consider the ability of the resources and

ecosystems to accommodate public use. Further, they identify management objectives for public

use which are consistent with the land classification guidelines.”  Before any development can

occur, each project must go through the UMP process including a draft plan addressing State

Environmental Quality Review issues and a public hearing where any comments regarding the

project are made. In the Adirondacks, both DEC and APA are responsible for assuring that the

plans are in compliance with the State Land Master Plan (SLMP) guidelines.

Destination skiers’ focus not only on the skiing, but also on the amenities a resort has to offer. 

The Ski Bowl Interconnect project is a part of Gore’s 2002 UMP to improve the mountain and

establish it as a destination ski resort. The Ski Bowl existed back in the 1930s, so this project is
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simply re-opening and updating the mountain, trails, and overall area. The Interconnect project

has passed the New York State Environmental Quality Review Act (SEQRA) process and has

been approved by ORDA.

Equine Trails

In 2005, 3.9 million horses were used for recreation in the United States, more than a third of the

country’s 9.2 million horses. All but five States have 20,000 horses or more (American Horse

Council 2005). Many of the country’s 2 million horse owners seek community and backcountry

trail riding opportunities. Recreationists with physical challenges also turn to horses and mules to

enjoy outdoor activities that would otherwise be unavailable to them. The goal of equestrian trail

planning is to enable accessible, safe, and pleasurable trail riding opportunities with few

environmental impacts. Many communities and agencies are exploring ways to combine trail

uses to provide the greatest number of recreation opportunities. Successfully blending horse use

with other nonmotorized recreation can maximize opportunities while conserving natural

resources.

Benefits of Trail System Planning

Trail systems may be a series of local and regional trails that link with existing or planned trails.

Well-planned trail systems increase the quality of user experiences and offer benefits to the

broader community. Well-planned trail systems:

• Conserve the natural environment, native species, and wildlife corridors

• Provide an alternative to motor vehicle travel by linking other trail systems, parks, open

spaces, areas of concentrated activity, and trailheads

• Provide access to otherwise remote areas that may be difficult to access

• Provide increased opportunities for healthy physical activity and recreation for all ages

• Potentially increase land and property values, benefiting local and regional economies

• Conserve traditional equestrian use areas and neighborhoods, thereby preserving a

distinctive lifestyle choice

• Provide opportunities for funding partnerships and resource sharing

Trail system master planning follows the same general principles used for roads, highways, and

bicycle paths. All these routes are linear and link people with destinations. Some trail systems are

multimodal, incorporating numerous forms of transportation. The best trail systems provide loops

and links, avoid potential issues and conflicts, and offer the public the most travel and recreation

choices.

Planning successful trail systems depends on identifying essential elements, including: Existing

trail opportunities, issues, and constraints (multimodal, if appropriate) Existing and potential

users (multimodal, if appropriate) Existing and potential right-of-way requirements Unsafe
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corridor conditions and potential solutions Design and user elements that appropriately enhance

the corridor Optimal and minimal requirements to operate and maintain the system

Federal Accessibility Requirements

Trails need to be accessible to people with differing physical abilities. All trails don’t have to be

accessible to all people, but accessibility must be considered for new trail construction and major

reconstruction. This is a legal requirement under Section 504 of the Rehabilitation Act of 1973.

Accessibility requirements apply to all sites, facilities, or activities.

Trail Length

A single trail system can give trail users choices, including scenic variety, different trail lengths,

or more than one challenge level. Trails with loops let trail users travel new ground the entire

way. Loop trails allow more miles of trail in smaller areas and avoid the extra traffic of out-and-

back—or linear—trails. Elongated loops with cross trails (figure 4–2) allow trail users to select

their own trails. An interesting variation contains stacked loop trails, which resemble the links in

a chain. A common approach is designing the closest loop to appeal to the greatest number of

trail users and to be the easiest to travel. Succeeding loops provide additional length or more

challenge.

The existing trail system provided by DEC covers approximately a 40 mile but is broken in 3

places for a total of 2.7 miles. Horse trails provide recreation for individuals of all ages, 

including those with disabilities or limited mobility,  and positively involves our youth and local

4-H groups.

Positive Economic Impact

Recreational trails, specifically equine trails increase  property values - a popular recreational

attraction;  providing jobs and positively supporting local  agriculture, veterinarians and

businesses (especially in  a rural community). 

Low-impact Recreational Trails

Low impact recreational trails, for biking, hiking and  horseback riding, have become extremely

popular.  Opposed to riding horses in an enclosed area or arena, equine enthusiasts and their

horses enjoy riding outdoors  on natural trails just as well as bikers and hikers. 

Trail riding is a very popular equestrian activity, with millions participating every year. 

According to the American Horse Council, “the recreational horse industry contributes nearly

$32 billion a year to the economy and supports the employment of over 435,000 Americans

nationwide and involves 4 million horses.” 
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Implementation Strategy

C Establish a working group of interested

persons to review existing trail locations

C Work with DEC to close the gaps in

trails to create a single trail loop in

Thurman, Stony Creek and other

communities

C Work with DEC to expand the Fourth

Lake Campground equine trails to

connect to lands recently set aside from

the Harris Trust on Potash Road in Lake

Luzerne

C Work with Cornell Cooperative

Extension to develop appropriate stable

facilities for persons wishing to use the

equine trails over a multi day period.

C Assist local businesses to provide

services and guides for trail rides.

Establish a Dude Ranch Museum

Goal: To create a Dude Ranch Trail Museum as an educational attraction and resource that will 
preserve the local 90 year collection  as an educational attraction and resource  as well as
revitalize and strengthen Warren County's existing equine industry businesses.

C Include the ideas of  Seasonal, Retail Sales of souvenirs, Displays, Exhibits, Public
Lectures Workshops, 

C Youth Programs: Example: "How to be a Cowboy/Cowgirl" Educational Lessons:
Speakers; Local Vets, Equine Demonstrations and Specific Schools in our search for new
riders and contestants 

C Promote becoming the hometown for NYSHSRA, Inc.   The High School Rodeo
Association was formed in Lake Luzerne.

C Create local Historic District in Lake Vanare 
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C Create Warren County Western History Week 

County Fair Grounds

The County fairgrounds are located in
Warrensburg on Schroon River Road.  The
parcel encompasses approximately 66 acres
and has mixed uses on parts of it.  The
fairgrounds are used for a small youth fair
and a few special events throughout the
year.  An assessment of existing structures
and facilities needs to be undertaken as part
of the process to determine how to make it a
larger part of the economic base of the
region.

Snow Mobile trails

The Warren County snowmobiling trails were severely impacted with the restoration of rail
service.  The clubs had long used the railbed as part of the trail system and the result has left a
series of disconnected trails.  Ongoing efforts to restore trail connectivity need to be supported. 
The rail operation has recently expressed a willingness to explore a rail with trails program to
allow use of the right of way for multi purpose trails.

First Wilderness Heritage Trail

A major implementation of the FWHC is a regional trail concept developed for the Hudson River

corridor between Corinth and Tahawus. The First Wilderness Heritage Trail Conceptual Framework for

Corinth to Tahawus was completed in 2014. This trail, more than 80 miles in length, is designed as a

hiking and mountain biking experience that connects the small, distinctive communities along the Upper

Hudson River.

The First Wilderness Heritage Trail is to be a natural surface single-track wilderness type trail that

adheres to principles of sustainable trails. The shared uses of hiking and mountain biking will be the

intended forms of recreation that the trail is designed and developed for. The size and scope of this initial

project discussion require that the project be broken into areas and potential corridors in order to start the

process of selecting a specific route.

The potential for acquiring recreational access will most likely determine which corridor will be chosen

for the short and or long term. In general, public lands will offer the best long term potential for
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recreational trail access. Easements on strategically located private lands will be considered in addition to

public lands. On private lands gifted or purchased recreational easements may be acquired and the

potential of land purchase will be considered last.

Trail development on state lands will generally require amendments to the lands that do not have an

adopted UMP and the trail will have to be addressed in the ongoing planning process. A priority will be

placed on utilizing existing trails where they meet the standards set forth previously. Existing trails may

be adopted for the short, near, or long term depending on how closely they meet the objectives of the

trail. It is common for land use regulations to restrict the use of bicycles and this will be taken into

consideration during the planning process.

The volume and complexity of land ownership associated with trail development will initially create the

opportunity for separated trail segments to be completed. This circumstance will reflect existing

infrastructure and accessibility in the short term. The need to garner access, gain approvals for

amendments to State Land Unit Management Plans, create implementation plans, develop trail

construction funding streams and trail construction will take place over the near to long term.

Support from local government, recreation groups and recreation based businesses will be essential to the

success of this project element. Local support for trail development will be crucial to acquiring trail

access through private land recreation easements and amendments to state land UMPs. Development of

trail connections to community downtown areas should consider wider and hardened surface trail

standards with low gradients, that will allow a greater cross section of the populace to enjoy the trail.

The FWHC rail line offers the potential for Rails with Trails routes on the west side of the river. The use

of rails with trails should be limited to connecting sections of traditional trail. Difficulties arise with rails

with trails use at every trestle and through fill. In many places the judicious use of rails with trails will

allow the most desirable trail options to be chosen and completed.

The potential users of the FWHT would be local residents, traveling day recreationists, traveling multi

day (lodging) recreationists and long trail hikers. In addition there would be trail users unique to each

corridor. Examples of these users would be campground and primitive camping recreationists, water

based recreationists and destination mountain bikers.
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Implementation strategy:

The report Conceptual Framework for

“First Wilderness Heritage Trail”

Corinth to Tahawus identifies a number

of actions that should be pursued to make

this trail a reality. The initial trail

development actions should focus on

existing trails that are either already listed

in approved land use management plans or

on private lands with willing partners.

This action will expedite the initial

formation of trail segments that can

continue to expand to form the trail.

C There is existing trail on state lands in the area known as the Hudson River Recreation Area that

is listed in the Lake George Wild Forest Unit Management Plan. This UMP should be finalized

in 2015 allowing for the implementation of the trail segment shown on the attached map

illustrating this area.

C Procure a private land easement on lands south of the Warren County Fish Hatchery so an

existing trail can be utilized that will allow the community of Warrensburg access to a segment

of the FWHT. The existing trail is illustrated on the attached map of this area. Contact SUNY

ESF about developing a trail on Pack Forest lands.

C Contact two large private landowners surrounded by state land on the east side of the Hudson

south of Riparius in the vicinity of Washburn Eddy about easements. There is existing trail in

this area that could easily be used and is illustrated on the attached map of this area.

C Contact National Grid about procuring a recreational easement for the area adjacent the railroad

tracks and river.

C Contact owner of the Clear Pond property about procuring a recreational easement. Existing trail

could make this a very quickly developed trail segment that is easily accessible by the
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community of North Creek. The potential trail segments are illustrated on the attached maps of

this area.

C Work with DEC to develop amendments and additions for existing and under development Unit

Management Plans. Off Road events

Theme Trains

Themed trains offer a unique opportunity to introduce new people to the region.  Local communities need

to develop special events/days in conjunction with regularly operated rail service to maximize existing

opportunities.

Bicycling events/routes

Warren County Safe & Quality Bicycle Organization

(WCS&QBO) WCS&QBO advocates for a comprehensive

bicycling program which offers a variety of experiences from

family-safe on-road and off-road cycling to mountain biking

throughout Warren County. They developed the Warren

County Bicycle Plan 2012 with the Adirondack Glens Falls

Transportation Council and several brochures describing

various on-road bicycle routes throughout Warren County.

Specific routes have been developed around scenic resources

including a loop around Brant Lake, Loon Lake and Schroon

Lake in the Town of Chester.

Complete Streets

In compliance with the Complete Streets policy of New York State, curbs, sidewalks, and crosswalks

should be installed in all Corridor hamlets and villages.  Riparius is a good example of a hamlet that will

benefit from a Complete Streets program.  Installing sidewalks and other amenities along Riverside

Station Road and a small section of NYS Route 8 in the vicinity of Riverside Station Road will improve

and encourage pedestrian circulation.  Historic streetlights, trees, benches, banners, flowers, and trash

receptacles should be encouraged.  Public investment in these amenities will help create a more inviting

environment for the pedestrian and spur private investment along the primary roadways.  

Rail Improvements

The extension of rail service provides the central Adirondacks with links to the Amtrak stations in

Saratoga Springs and Utica.  These extensions could provide access to the entire United States and
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Canadian rail network for passenger and freight travel. 

C The County and Corridor Communities need to continue to work with the rail service provider to

increase capacity, operations and the condition of the physical assets.

C Assist with the feasability of creating a Wye at the Thurman station stop to allow for turning of

an engine and or rolling stock.

Building the Railroad into the First Wilderness experience:  Achieving the Maximum Sustainable Scale

of Operations A key component of the First Wilderness experience is the tourism railroad.  In order to

fulfill its role in the corridor on a sustainable basis, railroad operations must generate sufficient revenue

to cover the costs  of operating the railroad and,  most important,  maintaining the rail bed.   This presents

several key challenges. 

First, the existing tourism railroad is a seasonal operation.  Even when fully developed as part of the First

Wilderness experience, ridership  will  fluctuate with the peaks and valleys of visitation to the 

Adirondacks.  This will make it difficult for the railroad to generate a steady cash flow required to fully 

cover costs.   

Second, this particular tourism railroad is located in a rural market.  In such a setting, one could expect 

the railroad to generate $50,000 to $75,000 as part of this integrated tourism experience.  However, the 
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Adirondack region features fairly stiff competition for ridership, including the Battenkill Rambler and the

Adirondack Scenic Railroad.   This competitive pressure, coupled with the inherent seasonality of

tourism  in the Adirondacks may make it difficult for tourism life to consistently cover operating costs.

There is a need to develop an integrated cross-promotional relationship among the region’s  tourism

railroads, as a means of ensuring that each will be capable of generating sustainable levels of  ridership). 

In order to  overcome the obstacles described here,  it is imperative that the railroad develop strong 

connections into Saratoga County.  This will help the railroad’s revenue picture in two ways.  Most

importantly, it increases the likelihood of expanding freight operations along the corridor.  For many 

tourism railroads, freight operations provide the steady revenue sources that cover the costs of rail bed 

maintenance.  A longer corridor with access to more industrial sites will better position the railroad to

develop this revenue source. 

In addition, by expanding operations into Saratoga County, the tourism side of the railroad will be better

positioned to serve more market segments of riders.  The link would make a Saratoga-to-North Creek “ski

train” a possibility, expanding ridership and extending the operating season of the tourism line.  It also

would enable the railroad to establish cross promotional relationships with a greater variety of

establishments.  For example, the railroad could draw patrons from “dark days” (e.g., nonracing days). 

It could also tap into convention business based in Saratoga, and have a stronger proximity to Lake

George-based attractions.   Finally, extending the service to Saratoga Springs will also  strengthen the

direct connection to the New York City metropolitan marketplace.  The train will have a direct link, via

Amtrak to New York City.  It will also extend its service to Saratoga Springs, a major destination for

travelers from the New York metropolitan area.  This will strengthen the connection between the tourism 

railroad and  what the marketing analysis has identified as the single most attractive  market segment

identified for the First Wilderness Corridor. 

In conclusion, it is very important to continue to explore potential approaches for extending the rail 

operations into Saratoga County.  This extension would greatly strengthen the ability of the railroad to 

sustain its operations on an ongoing basis, and become a central contributor to, and beneficiary of, the

First Wilderness experience. 

Geocaching

Thousands of people in over 200 countries are discovering a new pastime known as geocaching

(pronounced “geo-cashing’). This adventure sport/hobby involves the use of a handheld GPS receiver,

and based on information provided on the official geocaching website ( geocaching.com ), the GPS

receiver guides its operator to hidden treasures just waiting to be found all over the countryside. A typical

cache consists of a waterproof container, a log book, and trinkets. Signing the log book proves you found

it, and the trinkets provide trade items; the idea is to take an item, then replace it with an item of equal

value. The trinkets make a nice memento of the experience. Once the log book is signed and trinkets

exchanged, the container is put back in exactly the same place it was found, to await the next finder.
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Every geocache hunt proves to be a completely different experience. Each hide is reflective on the person

who did the hiding. In many cases, the trip leads the geocacher to new and unusual places they may never

have seen if they hadn’t been guided by their GPS receiver and the cache hider’s directions. Geocaching

is a great family activity!

A geocaching trail is simply a series of geocaches tied together by a common theme. There is not

necessarily an itinerary, as one would think of a traditional trail, but rather a series of points of interest in

a sort of self-guided goal-oriented plan. The Allegheny GeoTrail is perhaps the largest of its kind,

encompassing ten counties throughout northwestern and north-central Pennsylvania. Within each county

are between 10 and 20 designated geocaches which make up the “trail”. The quest to find these caches

will take participants throughout the rugged and scenic land of the Allegheny National Forest and its

surrounding gateway counties.

Participants can pick and choose which participating caches they wish to seek, based on their choice of

location, difficulty, and terrain levels. Typically, there is an incentive to finding a certain number of

caches along the "trail". In the case of the Allegheny GeoTrail, find six or more caches in a county, and

earn that county's unique geocoin. Find six caches in each of all ten counties, and earn a special geocoin

that represents the entire trail. See the rules for how to go about finding the caches and claiming your

coins!

Before setting out to find the caches, one will need an official passport booklet. Passports are free and

can be obtained at any of the listed validation locations.  Each cache will contain a unique stamp, to be

used in the passport as proof of finding the cache.

The nature of the sport of geocaching is such that trails, locations, and game pieces are often at the mercy

of the elements and the non-geocaching public. All participants must understand that geocaching, as well

as hiking, backpacking and other outdoor activities involve risk to both persons and property. There are

many variables including, but not limited to, weather, fitness level, terrain features and outdoor

experience, that must be considered prior to seeking a cache.

How a GeoTour works

A GeoTour is a collection of geocaches that take geocachers on a tour of a specific area. They can be

along a trail, through historic sites, in a park, and even in the middle of an urban area. At each stop, you

can introduce family-friendly activities, interesting facts, stories, and the best parts of your destination.

Geocachers are represented in nearly every demographic in over 180 countries worldwide. They range in

age from schoolchildren to retirees and everywhere in between. Over 70% of geocachers have a median

household income of over $60k/year and many geocachers are college graduates.

According to the Outdoor Industry Association, outdoor recreation generates $646 billion per year in

direct consumer spending and $80 billion in federal, state and local tax revenue; this includes dollars

spent on travel-related expenses like lodging, restaurants and more. And despite the economic setbacks of
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recent years, the outdoor industry and geocaching have continued to grow.

Over the past few years, geocaching has seen 30% annual growth, which has led to over 123 million

annual visits to Geocaching.com, 2.25 million opt-in weekly newsletter recipients and close to 400,000

likes on Facebook.

Internet Access - White Space

Many areas in the Corridor have no broadband Internet service available. Satellites are often blocked by

trees or surrounding mountains, and access to Verizon DSL service in the south eastern section is limited

to existing facilities. Two cell towers provide small pockets of connectivity in the south east and north

east, but coverage does not extend to the interior or western sections. 

Lack of broadband prevents the use of telemedicine and patient monitoring, or reliable access to online

patient records and prescription information. Students in the affected areas can not complete online

school assignments or research, or pursue online educational options. Businesses can not operate

effectively without reliable broadband access. Property values are also adversely affected due to lack of

desire to move into an area with no broadband service. 

Until recently, wireless broadband solutions were not economically practical. Long-range frequency

licenses cost billions, and unlicensed spectrum could not penetrate foliage and buildings. With recent

FCC approvals, towns can now utilize new unlicensed spectrum in the TV white space bands. These

lower frequencies penetrate trees and other obstacles, and can follow terrain contours. 


