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INTRODUCTION 

In 1995, Warren County purchased the forty-mile right-of-way for the former Adirondack Branch of the

Delaware and Hudson Railroad, extending from the town of Corinth in Saratoga County to the hamlet of

North Creek in the Warren County town of Johnsburg.  The Delaware and Hudson’s Railroad history,

like that of many railroads in the eastern United States is one of mergers, consolidations and leases. After

the construction of the Adirondack Branch in 1865, intending to tap the iron deposits north of Saratoga

Springs to Ogdensburg - did not develop - lumber and tourists became the principal items for rail

transport. Since the 1860’s, the Adirondack Branch played a central role in the development of the

southeastern corner of the Adirondacks. Freight operations supported the growth of the wood and paper

industries, and served as a vital transportation link to the mining operation in Tahawus. Passenger

service, likewise, fostered the creation of the great camps and provided reliable access for tourists to

wilderness areas of the Adirondacks. The successful transportation plans that were developed by the New

York Central and the Canadian Pacific Railways in connection with the 1932 Winter Olympic Games

were a testament to the potential for railroads to bring people to the Adirondacks for recreation -

including that first generation of downhill skiers to Gore Mountain at North Creek.

The presence of this historic railroad and its parallel location to the Upper Hudson River were the reason

for various economic initiatives that occurred over the past 80-years. Residents in North Creek, energized

by the 1932 Lake Placid Winter Games, set a plan in motion to create ski slopes near the hamlet of North

Creek in 1934.  Logging roads were cleared and widened as the beginning ski trails took shape on the

lower reaches of Gore Mountain. During early March of 1934, the first Delaware and Hudson Snow

Train transported nearly 400 visitors, from Schenectady and points south, to enjoy spring skiing in the

Adirondacks at North Creek. This new ski mountain gained acclaim as the first “ride-up, slide-down” ski

center east of the Mississippi River, as all available local vehicles were pressed into service to transport

skiers from the bottom of the runs to the top of the hills. The snow trains brought economic prosperity to

the surrounding communities, bringing skiers during the winter season until the early 1940’s, when the

availability of all locomotives were needed for the war effort. The discovery of titanium in the Tahawus

Iron Mine, crucial for military use, expanded the rail line thirty-three miles and created a new purpose for

the railroad - eventually eliminating snow train service. The train station at North Creek remained in

service until 1989, facilitating iron ore and limited tourist transport. The creation of the North Creek

Railway Depot Preservation Association, along with the purchase and restoration of this historic depot

building in 1993, signaled a new beginning for establishing railroad tourism in the south eastern corner of

the Adirondack Mountains. Federal program funding for transportation initiatives and national interest in

re-purposing existing rail lines, created business opportunities for tourism train operators. Warren County

officials were eager to enhance tourism in the communities along the Hudson River through the re-

development of the former Adirondack Branch of the Delaware and Hudson Railroad.

Following its acquisition by the County, the former Adirondack Branch is taking on a new role in the

region. The line remains available to provide freight service to local industry.  It has also become the

focus of tourism development activities within communities along the Northern Hudson River.  A

tourism excursion railroad is now operating on an eight-mile segment featuring roundtrips from North

Creek to Thurman during the summer and early fall seasons with commuter and excursion service to
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Saratoga daily.  Warren County is actively developing ways to expand the tourism potential of the

railroad right-of-way as a springboard to enhance tourism and economic development along the entire

Northern Hudson Corridor from Saratoga Springs to Tahawas. 

Warren County's investments, combined with key sources of federal support, established improvements

for passenger and freight service extending as far south as Saratoga Springs.  Former U.S. Rep. Jerry

Solomon was instrumental in accessing federal funds through the Intermodal Surface Transportation

Enhancement Act (ISTEA). Five million dollars was allocated for improving the rail line between

Saratoga and North Creek.  An additional $5 million was utilized for the Saratoga Springs rail station

renovation reconstruction project, which was completed in the spring of 2004. An additional $6 million

was set aside for the planning and implementation of a commuter train Demonstration Project between

Saratoga Springs and Albany.

This report and action plan establishes development principles and outlines specific plans, which will

lead to the redevelopment of the Northern Hudson River Corridor through complementary development

of specified nodes within communities located along the rail line. A full range of tourism services,

lodging, active and passive recreation, historic interpretive sites, cultural destinations, railroad

experience and economic development opportunities are planned to meet the needs of the adventure and

historic cultural travelers in their rediscovery of The First Wilderness. This work has been accomplished

through an inter-municipal agreement with nine Hudson River communities.  The Warren County towns

of Johnsburg, Thurman, Stony Creek, Warrensburg, Chester and Lake Luzerne have joined with the

towns of Hadley and Corinth in Saratoga County to create corridor revitalization plans under the aegis of

the New York State Department of State's Local Waterfront Revitalization Program.  The original study

“Rediscovering the First Wilderness – Intermunicipal Redevelopment Strategy for the Northern Hudson

River” was prepared to analyze the potential of the corridor. This updated planning effort  recognizes the

value of previously completed planning studies, public investment for essential  projects and re-

establishes a course of action and revised strategies for the First Wilderness Heritage Corridor.

The New York State Department of State's Local Waterfront Revitalization Program 

The Department of State's Local Waterfront Revitalization Program promotes the creation of Local

Waterfront Revitalization Plans (LWRPs) by local municipalities. Each LWRP formulates waterfront

development objectives by adapting statewide legislation and policies to the unique and individual

requirements of each municipality.  The LWRP also outlines strategies that are used to meet the

municipality's objectives.

The LWRP process involves cooperation with State, County, local, and private agencies as well as an

appointed LWRP Advisory Committee that included local businesses as well as village and town

residents. The LWRP outlines specific projects and policies to encourage environmental protection,

foster economic development, protect valuable water resources, and improve public waterfront access. 

Once enacted into law, the LWRP will ensure that State and local actions proposed within the waterfront

area are conducted in a manner consistent with the policies of the LWRP. 
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One of the components of the LWRP is the identification of long-term uses and specific projects along

the waterfront and related lands. These uses and projects, in conjunction with an established management

program, can significantly increase a community’s ability to attract and manage development activities

that complement the unique cultural and natural characteristics of its waterfront. 

Once completed and approved by the New York State Secretary of State, the LWRP provides a

community with the local controls to guide waterfront development.  More importantly, a distinct benefit

of the LWRP is the legal ability to ensure that all actions proposed for its waterfront only occurs in a

fashion prescribed by the LWRP. This “consistency” provision is a strong tool that assures that State and

local governments work in unison, and not at cross purposes, to build a stronger economy and a healthier

waterfront environment. 

First Wilderness Heritage Corridor Stakeholder Involvement

A public participation process provided important commentary on projects and programs that were an

essential part of the plan update and the creation of this document. A unique consequence of overlapping

planning initiatives that combined the information, from Phase Two of the Development of the First

Wilderness Heritage Corridor LWRP with the research materials from the preparation of the First

Wilderness Scenic Byway Corridor Management Plan (CMP), resulted in an updated revitalization plan

rooted in a thorough understanding of local resources and attainable economic strategies. Both of these

state-sponsored planning programs gave priority consideration to the Hudson River, recreational

waterways, waterfront access, water quality…..and economic development. Simultaneously securing

public comment for both programs eliminated duplication, avoided confusion and maximized

opportunities for meaningful discussions with stakeholders and local officials. Attention to the dual

nature of the public engagement process for both programs, clarified and strengthened the objectives of

the First Wilderness Heritage Corridor Plan Update and the First Wilderness Scenic Byway CMP. This

approach allowed for the mutually beneficial strategies to be identified and integrated into the action

plans within each of the Corridor’s participating communities. The continued development of the FWHC

will be positively impacted through a greater understanding by stakeholders, local officials and residents

of these locally developed plans intended to guide decision making and to foster historical identity with

the Upper Hudson River.

Input, formally and informally, from meeting participants, field data collection, local planning documents

and other relevant regional sources were used in the preparation of this document as well as for the

development of the Corridor Management Plan (CMP). The Warren County Planning Office coordinated

the public outreach efforts and facilitated the community planning discussions through the First

Wilderness Planning Groups. (This is a cross section of community residents, business owners and civic

leaders who desire to help their community prosper). In addition to these groups, representatives from the

NYS Department of State, NYS Department of Environmental Conservation, NYS Department of

Transportation and the Olympic Redevelopment Authority were invited to meetings.

A communication network of interested citizens, initiated in 1999, continue to meet and discuss issue and

projects related to the First Wilderness Heritage Corridor. Planning Groups continue to meet at the town-

level and they convene semi-annually for ‘roundtable’ discussions. These gatherings are open to the
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public and several of them were advertised through public notice. When possible, meeting summaries

and minutes are distributed to local officials and relevant community organizations. Current efforts to

inform the general community regarding FWHC projects and promote events in the Corridor

communities are aided by the internet through social media.

Information, concerning the projects and programs of the First Wilderness Heritage Corridor and the

proposed First Wilderness Scenic Byway, is provided to regional planning and economic development

organizations that are involved with communities in the Adirondack Park. Warren County Planning

Department staff regularly attends meetings of the Adirondack North Country Association and the

Adirondack Gateway Council to be aware of regional issues that may impact the FWHC. The

implementation strategies for the FWHC include collaborative marketing for events with other heritage

groups or Scenic Byway’s within the Adirondack region. 

The following document represents ideas, goals and projects included in numerous resource documents

used to compile this action plan.  The document draws heavily from the recently completed Corridor

Management Plan prepared for the First Wilderness Scenic Byway.  This document is structered in such

a way as to allow individual communities to extract Sections III, IV and their relevant portion of Section

V to create a working document to implement their specific actions. This organizational structure was

utilized at the expressed request of a number of the participating communities.  

The Action Plan is organized in the following manner.  Section I includes a brief history of the First

Wilderness program.  Section II reaffrims the four basic principles that formed the underlying spirit of

the program since its inception.  Section III identifies items that are of a regional nature and, generally,

are applicable to more than one community.  Section IV includes specific actions and goals to

accomplish the regional objectives and Section V carries that over to Town level actions.  The Town

specific actions were prepared using various source documents and then shared with a local committee to

edit and update the materials.  Section VI articulates the “How” of implementing the Action Plan along

with possible organizational structures.  Section VII lists the possible funding or technical assistance

programs and organizations that may be drawn upon to implement relevant sections of this Action Plan. 

Finally, Section VIII contains a listing of all of the source documents used to compile this Plan and also

identifies the local working groups and committees who assisted in the identification of goals and

strategies.


