
First Wilderness Corridor Update

Town of Chester Elements

"This Plan was prepared for the New York State Department of State with funds

provided under Title 11 of the Environmental Protection Fund."
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This section provides an overview of chapter-specific strategic priorities for the First Wilderness

Scenic Corridor.  They are also identified in the Implementation Plan in their entirety.  The

Implementation Plan identifies potential partners, time frame, and priority.  These projects will be

launched only as staff and funding allow.

 Economic and Community Development

Goals & Recommended Actions

Goal# 1, Strengthen the economy of the region through sustainable, place-based tourism

development occurring within the context and scale of smaller settlements.

C Encourage volunteers at the community level to organize and host year-round activities and

special events that appeal to special interests of byway travelers.  

Goal # 2, Assist businesses to expand operations over multiple-seasons, diversify products, and

stabilize their revenues.

C Avoid overdependence on single season and/or narrow-focus tourism initiatives.  Encourage

more visitors during what are normally considered “off seasons.

C ,Provide a greater range of goods and services to year-round residents, increasing their

quality of life and making the communities more attractive places to settle.  

Goal #3, Ensure that the built and green infrastructures are adequate for existing and future

demand, well maintained and expanded, where appropriate.

C Improve existing services, and plan for capital investment to prevent a major financial

crisis when long term improvements are necessary.  Continue preventive maintenance of

community infrastructure systems to lessen the impact of increased visitors on the

surrounding natural environment. 

C Assess existing built and green infrastructure systems, document the short and long term

needs of these systems, and identify resources available to assist with the maintenance and

development of these systems to handle increased capacity and closely monitor conditions

to avoid any threats to holding capacity.  

Goal #4, Focus growth and development in the hamlets and villages and revitalize Main Streets

through planning and ongoing programs.

C Employ appropriate forms of business development that preserve the area’s resources. 

Concentrate development in the hamlets and preserve open space as per local planning

regulations.  
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C Encourage government involvement in stewarding the public assets that visitors use or see

when traveling in their community.  

Goal #5, Support community economic initiatives that contribute to the First Wilderness

branding, economic growth, sustainable levels of economic growth, and a better quality of life

for residents.

C Invest in community improvements that support the residents, organizations, and

businesses as a whole.  Engage in sound economic development that improves the

business climate, appeals to tourists, and maintains the natural, historic, and rural character

of the area.

C Build new leadership and regional civic human capital by recruiting and cultivating

residents from across the age spectrum.  Capable, enthusiastic, and committed people

should be encouraged to get involved.

C Increase the availability of affordable and community housing to support year-round

settlement of a labor and volunteer pool.  

C Consider the land-tax base and recognize that the essential parts of local culture, history

and the economy are Byway stakeholders who may also be long-time residents.  Raise

community awareness on market factors that remove properties from the year-round

housing stock and impact affordable housing.  New development could not replace the loss

of this essential part of the local culture, community dynamics, and economic base.

C Secure  funding  sources  to  conduct  community  studies,  update  or  prepare  community 

regulatory documents or reports, prepare design and construction documents, and

implement proposed projects.

C Invest in community improvements that support the residents, organizations, and

businesses as a whole.  Engage in sound economic development that improves the

business climate, appeals to tourists, and maintains the natural, historic, and rural character

of the area.

Recreation Goals and Recommended Actions

While most of the recreational facilities and areas along the Corridor are not only extremely

well-developed, but also well maintained, opportunities exist to improve the recreational

experience.  Suggestions are included in the Implementation Plan, Recreation section, which

delineates the target goals and specific recommendations for action.  The Town has recently
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completed an assessment of recreational needs entitled “Chester Townwide Recreation Plan

February 2015".  The recommendations of that plan are included here by reference.

Goal #1 Increase, improve, and promote desirable recreational opportunities that provide

healthy, healing, and enjoyable experiences.

Recommended Actions

Snowmobile Trails

The snowmobile network primarily consists of a south to north trail that runs just west and parallel to

Route 9 and north to Pottersville. Several short dead end side trails exist including a trail

leading into Chestertown from Brant Lake area and ending at the southeastern bay of Loon Lake.

The trail link between Pottersville and the Town of Schroon is unsigned and not maintained.

Property owner issues must be resolved to strengthen this link. A new connection into the Town of

Minerva needs to be established for snowmobilers to gain access into the heart of the Adirondacks.

Recommended improvements include:

C Designate and construct a snowmobile trail which will provide snowmobile access between the

hamlets of Pottersville and Schroon Lake, using a combination of existing trails and new trail

construction on public and private land as outlined in the Vanderwhacker Mountain Wild Forest

Unit Management Plan.

C Reopen Vanderwhacker trail in Vanderwhacker Mountain Wild Forest to snowmobiles reclaiming

the existing old road network.

C Formally extend the trail from where it ends at Loon Lake Beach west across the Riparius Bridge

and north along the existing snowmobile trail in Johnsburg.

C Establish an official snowmobile crossing over the Hudson River at Riparius or North Creek.

C Establish a snowmobile connection north into Minerva.

Riverside area:

Passive Park(s) 

C Secure agreement with NYSDOT regarding use of staging area on north side of the bridge

for a parking lot and land on south side of bridge for a passive park. 

C In addition to sidewalks, a small pocket park is recommended across from the Caboose. 

The park should be lined with greenery and have benches so that visitors have a place in

which to relax prior to re-boarding the train.  The park should be connected with a highly

visible crosswalk.  
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C Create Park Along the Hudson River Waterfront.  The NYS Department of Transportation

owns a small parcel of land directly south of the Chestertown Bridge.  This land might be

used for a small passive park to allow informal fishing access to the river.  

C Although privately owned, a similarly sized parcel north of the bridge might be utilized for

the same purpose. 

C To help offer additional public access to the Hudson River, the Town and County should

explore opportunities to work with NYSDOT or the private owner to create a passive park

with modest fishing access on this site.

Goal #2 Increase accessibility and linkages between recreational resources (land and water),

promote less-utilized natural/recreation sites, and actively direct traffic away from overused sites

towards underused sites.

Recommended Actions

Townwide Public Trail System

Develop an all-season public trail system that utilizes existing trails, paths, logging roads, low volume

roads, snowmobile trails and other means. This trail system will seek to provide connections between

mountain peaks, individual trail preserves, parks, waterways and state land areas. Conservation easements

or other means will be sought for trails that are on private land or in areas that are not presently open to

the public. Permission will be sought from National Grid for use the off-winter use of the power line

corridors that presently have agreements with the Northern Warren Trailblazers snowmobile club. The

trail system will also seek to provide the visitor various levels of difficulty and types of terrain. The Draft

Trails Concepts Map illustrates how the trail resources would be linked as a continuous system of trails.

The following narrative outlines the mountain peaks with the highest potential for trail development and

the actions required to locate a trail system. There are five trails that have the potential to be up and

operational by 2015. These include: Panther Mountain, Vetter’s Mountain, Kip Mountain, Stewarts

Mountain and Moxham Mountain.

Riverside area:

C Secure funding to complete design and construction documents for canoe access

improvements that address slope/grading problems along the access point.  

C Utilize river overlook area at Fire Department property on the west side of Riverside Road

to create accessible viewing area
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Goal #3 Protect natural and recreational resources, develop an integrated program using

monitoring, management and educational activities to address the problem of invasive plants and

the impacts of climate change along the Corridor.

RecommendedActions

1)  Maintain communications with organizations and stakeholders such as the Adirondack Park

Invasive Plant Program and the Nature Conservancy to address the threat of invasive species to

natural and recreational resources, roadsides, local communities, tourism service providers, and

the visitor experience.

Goal #4 Support implementation of current recreation plans by state agencies, local government

and tourism professionals that will improve outdoor experiences.

Recommended Actions

Bicycle Pedestrian Improvements

There are currently no designated bikeways, walking paths or sidewalks along any of State Route 8 and

most of State Route 9. Cycling and walking trends are causing there to be many more people walking,

running and bicycling along these roads despite the lack of dedicated facilities to these recreational

activities. Also, increased recreational opportunities at Dynamite Hill Recreational Area are drawing

pedestrians to and from the North Warren School, Dynamite Hill Recreation Area, nearby residential

neighborhoods and the general business district along the high speed traffic on Route 8.

Chestertown Bike-Hike-Blueway Trail

This project is to develop a feasibility study for a 10.7-mile bike-pedestrian path between the hamlet of

Chestertown and Scaroon Manor Day Use Area. The bike – pedestrian path would utilize mostly public

lands along existing informal paths, low use roads, road shoulders, utility right-of-ways, and snowmobile

trails. The kayak-canoe trail would run parallel to the bike-pedestrian path and utilize Chester Creek,

Schroon River and Trout Brook. The goal of the project is to develop a path for families that links the

public and private campgrounds with recreational resources and access points along the Schroon River.

The project seeks to build upon on the strategies in the First Wilderness Corridor Heritage Plan and

expand tourism and economic development in the corridor by leveraging the variety and quality of

recreation trails and other facilities.

Dynamite Hill Recreation Area Improvements

Improvements to Dynamite Hill are comprehensive with the intention to upgrade infrastructure and make

the park more accessible and attractive year round for visitors and residents. Specific projects are as

follows:

C Design and Construction of a dedicated Single Track Mountain Bike Trail has been designed for

intermediate and expert single-track mountain bike riders. This new trail will add significant

distance to the single and two track trails that currently exist as part of the system. The trail is laid
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out by utilizing natural topographic features along with turns and grade fluctuations to maximize

the aesthetic and recreational experience of the users. The difficulty ratings for the trails and the

associated standards will be in accordance with International Mountain Bicycling Association

blue square and black diamond 

C Improve three trailheads with consistent welcoming and wayfinding signage. Add magnetic trail

counter for tracking use of the trail system. 

C Develop a long-term trail maintenance plan that would utilize a committed core of volunteers with

specific tasks at regular intervals during the year.

C Establish a lighted cross-country trail loop that would begin from the trailhead at the warming hut

providing increased opportunities for families near the center of the ski area.

C Purchase and install a new Mighty Might, or equivalent handle downhill ski tow. 

C Develop and install a new playground designed for children under the age of 12. Locate the

playground between the parking lot and the Little League field in an area that is visible from

Route 8

C Install First Wilderness Heritage Corridor Kiosk near the North Warren Chamber of Commerce.
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 Signage and Interpretation Goals and Recommended Actions

Goal  #1 Enhance residents and visitors’ understanding, awareness and appreciation of Corridor

resources and the Adirondack Park, through education and interpretation of Corridor assets, and

intrinsic qualities.  Develop regional interpretive programming that engages visitors and

improves their understanding and enjoyment of local historical, cultural and natural resources. 

Offer the Corridor patron’s a quality experience of the region’s recreational resources through

education and interpretation highlighting the unique character of the corridor.

Recommended Actions

RIPARIUS

Create Historic Interpretive Program

C Building on the way finding system, an historic interpretive program can be created that is

centered on the railroad workers’ daily life, Asher Durand, the Schroon Lake Region, and

other First Wilderness themes.  This can be integrated with the visitor orientation kiosk.  

C Work with local committees and the train museum to develop program.  

Goal #2 Attract and direct visitors through appropriate signage to Byway resources, including

using the new route name (First Wilderness Scenic Byway) to unify the region and to promote the

entire Byway as a destination, encouraging visitation, and exploration of all locales.

Recommended Actions

Chestertown Streetscape Enhancement (Behan Planning, 2011)

North Gateway Area:  

C Welcome Sign and more robust treatments on south side into hamlet  

Chester Four Corners: 

C Look for an opportunity to provide informational signage in a kiosk in this area 

Municipal Center/Town Green:  

C Provide signage in keeping with other new signage in hamlet 

South Gateway Area:  

C Provide Welcome Sign and plant signature in suitable location  

 

RIPARIUS
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 Create Visitor Orientation Kiosk.  

C To help direct the pedestrian, directional signage should be placed on Main Street and at or

near the train station platform.  The intent is to provide a way finding system that clearly

and easily directs the visitor around the Hamlet.  Although there will be a visual linkage,

appropriate directional signage will remove any “guesswork” and make the visitor’s

experience more enjoyable.  

Goal #3 Promote Corridor recreational assets through:  the design and installation of

appropriate signs or resource markers at all major historic, recreational and educational sites,

including bike, cross-country, road and mountain biking trails and the use of interpretive

brochures, the web, kiosks, and trail maps showing resource locations.

Recommended Actions
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Transportation, Safety and Community Design Goals & Recommended Actions

Goal #1 Continue to improve transportation infrastructure by incorporating FWHC community

design considerations into proposed projects.  Work with NYSDOT and County DPW staff during

early stages of agency project planning to implement CMP transportation goals.  Map hidden

scenic spots in need of clearing for pull-offs or panoramic outlooks.

Recommended Action(s)

1) Support and expand ongoing capital transportation planning for FWHC highways and bridges

through the Saratoga and Warren County DPW, Adirondack/Glens Falls Transportation Council,

the Capital District Transportation Committee and Region 1 DOT.  As capital projects identified

by these organizations for FWHC communities change from time to time, collaborate often and

early in project development.

2) Develop and maintain productive relationships with government highway officials, including

the appropriate Department of Transportation, County and local representatives so that the

Corridor roads and its corridor are well cared for and facilitate choice of options for travelers,

including bicycling, walking, and driving.

CHESTER Chestertown Streetscape Enhancement (Behan Planning, 2011)

North Gateway Area 

C Bridge rail improvements over Chester Brook 

C Crosswalk improvements at the Route 8 and Route 9 intersections

C New sidewalk/walkway to connect from the intersection to the hamlet 

Chester Four Corners

C Increase/improve pedestrian space and comfort 

C Improve crosswalk treatments 

C Add landscape plants as appropriate for pedestrian comfort and aesthetic improvements 

C Look for an opportunity to provide informational signage in a kiosk in this area 

Municipal Center/Town Green

C Enhance landscape treatments in curbed area of grocery store parking lot along the Route 9

frontage 

C Enhance crosswalk treatments between Town Hall and the grocery store 

South Gateway Area 
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C Provide street trees strategically for buffering in accord with existing trees  

Sidewalk/Lighting Enhancements throughout hamlet

C Replace asphalt with grass or alternate hardscape 

C Improve/replace curb and drainage structures as needed 

C Provide street trees strategically for buffering in accord with existing trees 

C Provide pedestrian scale lighting to match the context of the hamlet 

Northern Gateway/Bridge Improvements 

C Guiderail improvements and upgrades to NYS Route 9 corridor (crosswalks, curbing,

streetlights and banners, etc.) 

Route 9 Southern Gateway 

C Planning and improvements for road corridor (require extensive DOT coordination and

infrastructure planning) 

Town Corridor: 

C Curbing and catch basin repairs/replacements 

C Gateway landscape treatments 

C Corridor Flower Baskets
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Goal #2 Promote and increase linkages for the use of, and access to, multi-modal forms of

transportation and connect access points to the “outside” world’s transportation hubs that are

closest to the Corridor.  Improve and promote opportunities for “green” travel as a means for

exploring the Corridor.  Maximize use of the historic railroad and river systems.

Recommended Actions

Corridor Wide

C Expand the network of short line railroads and establish this model as a best practice that

the other communities can emulate.  Broaden multi-modal service to connect with public

transit systems in Saratoga and Glens Falls.   

C Use the roadway, bike, rail, and foot trail land routes, water routes, and air routes to

facilitate the arrival and extended stay of visitors.

Goal #3 Provide for a safe and enjoyable Corridor touring experience for of all Corridor users

(including bicyclists and pedestrians) by using a Complete Streets approach to planned

improvements as funding permits.

Recommended Actions

Town wide

C Work with agencies to improve parking at identified sites for extended stay hikers,

canoeists and other recreationalists.

C Comply with the Complete Streets policy of New York State.  

C Install curbs, sidewalks, and crosswalks in all Corridor hamlets and villages.

C Ensure that the roads are well maintained and developed.  Corridor businesses are

dependent on these main arteries of transportation.  Working to keep the roads in sound

condition will not improve visitor access but will facilitate the delivery of goods and

supplies to support business operations. 

C Ensure that all crosswalks from proposed parking to train stations and platforms in each

community are well marked and signed. 

RIPARIUS

Work with Businesses to Develop Parking.  

C Create parking near the south end of the node and possibly on the construction staging area

used during the reconstruction of the bridge.  

C All parking areas should be appropriately landscaped to offer shade in the summer months.

C A pedestrian walkway to direct the pedestrian to the train station and activities along

Riverside Station Road is needed.  Parking is necessary in this node, since it can provide
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the opportunity for visitors to board the train at this location rather than traveling to North

Creek.  

C Secure agreement with NYSDOT regarding use of staging area on north side of the bridge

for a parking lot and land on south side of bridge for a passive park.

Enhance Pedestrian Safety and Provide Amenities.  

Currently, the primary road that parallels the train station does not have any sidewalks,

crosswalks, or other pedestrian amenities.  

C The project entails completing a streetscape improvement program including installing

sidewalks, historic lights that match the light selection in North Creek, banners, street

trees, benches, and flowers.  The intent is to create an exciting pedestrian atmosphere that

invites the pedestrian to walk up and down the street.  

Complete Streetscape Improvement Program.  

C To enhance pedestrian circulation, seek funding for historic streetlights, trees, benches,

banners, flowers, and trash receptacles.

C These amenities should be installed along Riverside Station Road and a small section of

NYS Route 8 just north of Riverside Station Road.  

C Public investment in these amenities will help create a more inviting environment for the

pedestrian and spur private investment along the primary roadways. 
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Future Stewardship

The following priorities are listed in the Implementation Plan to support stewardship and conservation

goals for the corridor’s natural, historic, cultural, and recreational resources that contribute to the viability

of Corridor communities:

C Support regional initiatives to improve the environment to preserve and maintain the quality of the

Corridor experience.

C Preserve Adirondack scenery, environment and character in order to safeguard the intrinsic beauty

of the landscape that makes the Corridor region a desirable travel destination.

C Develop strategies to promote wilderness ethics and support the “leave no trace” concept.

C Encourage the improvement of roadside aesthetics and community pride.

C Arrest the intrusion of both land and water invasive species.  Develop an integrated program using

monitoring, management, and education activities to address the problem of invasive plants along

the roadway.  This includes raising visitor awareness of how they unknowingly become

transporters of invasive plants and insects as they travel from place to place exploring the

Corridor.

C Promote and protect water quality by reducing, eliminating, and preventing water pollution.

C Restore and rehabilitate significant historic structures.

C Encourage early and repeated programs that cultivate future stewards from the local population of

young people.

C Educate visitors about stewardship responsibilities along the trail, including stewardship of the

“irreplaceable.”

C Encourage and support local projects that secure the future of the FWHC’s historic, cultural,

natural, and recreational resources.


